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For nearly 30 years, the Development Corporations have worked 
with Ontario business to promote the development and diversification of 
Ontario's manufacturing, tourism and high technology industries. They are 
Crown agencies of Ontario's Ministry of Industry, Trade and Technology. 

The four Corporations offer financial assistance and advisory 
services to help companies start-up operations, expand and update their facilities 
or take on new export opportunities. Assistance most often goes to small and 
medium-sized companies involved in manufacturing and tourism and to 
entrepreneurs launching new business ventures. 

Three of the Corporations have regional economic development 
responsibilities. The Ontario Development Corporation (ODC) is active in 
southwestern and central Ontario; the Northern Ontario Development 
Corporation (NODC) serves the North and the Eastern Ontario Development 
Corporation (EODC) delivers programs to the eastern portion of the province. 
Innovation Ontario Corporation specializes in serving the financial needs of 
early stage technology-based companies across the province. 

Financial assistance from ODC, NODC and EODC includes loans 
and loan guarantees offered with attractive terms and conditions. As well, 
revolving lines of credit are available to help companies finance exports. 
Innovation Ontario provides equity investments to help new technology-based 
business start-up operations and establish themselves in the marketplace. 

The Corporations are more willing than traditional lenders to 
support higher-risk ventures which offer long-term benefits to Ontario's 
economy. As well, they will participate with private lenders and equity investors 
in supporting larger financing packages. 

The Development Corporations also administer other government 
assistance programs such as the Ministry of Tourism and Recreation’s Tourism 
Redevelopment Incentive Program (TRIP) and the Ministry of Northern 
Development and Mines’. NORFUND. In addition, the Corporations manage 
investments made by the Province in selected industrial and commercial enterprises. 

ODC also owns and operates two industrial parks with over 7,000 
square feet of space leased to about 50 private manufacturing and commercial 
companies. Huron Industrial Park near Exeter includes an airport with three paved 
runways, industrial, commercial and institutional facilities and residential housing. 


Northam Industrial Park in Cobourg also has industria! facilities and housing. 
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Comprised of private citizens representing all regions of Ontario ° 7 
and a range of business and professional interests, the Boards of Directors 5% 


provide a vital link between the Development Corporations and Ontario's 
business community. 

One of their primary roles is to review and approve requests for 
financial assistance to small and medium-sized businesses, using their expert 
business judgement and knowledge of the economic needs of a particular region 
or industry. 


The Boards also take an active part in supervising the daily 


operations of the Corporations, including programs, lending practices 
and administration. The Boards’ Audit Committee, for example, 
closely reviews the Corporations’ quarterly financial statements, 
proposed loan write-downs and activities on behalf of other 
government ministries and agencies. 

Finally, the Boards propose new corporate 
policies and regulations to the Minister of Industry, 
Trade and Technology, who is responsible for the 


Corporations’ activities. 
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The Board Chairs (from left to right): 
Jean-Claude Gélinas, Eastern Ontario 
Development Corporation; Roland 
Cloutier, Northern Ontario Development 
Corporation; Donald Green, Innovation 
Ontario Corporation, Gordon 
Cowperthwaite, Ontario Development 
Corporation. 


THE 


Ontario Development 
Corporation 


Gordon Cowperthwaite, Toronto—Chair 

Trent Gow, Toronto—Vice-Chair 

Roland A. Cloutier, Hearst 

Rafique Dawood, Toronto 

Robin L. Devine, Toronto 

Gloria J. Epstein, Toronto 

Jean-Claude A. Gélinas, Hawkesbury 

Evelyn P. Goodman, Toronto 
(retired August 1991) 

Ivy Hooper, Willowdale 

Zdenek Jon Kvarda, Belleville 

Roger Légaré, Ottawa 

Walter Muroff, Windsor 

Patricia Neilson, Fort Frances 
(retired March 1991) 

Lydia M. Olah, North Bay 

Allan J]. Ramsay, Keewatin 
(retired March 1991) 

William Wen, Toronto 


Northern Ontario 
Development Corporation 


Roland A. Cloutier, Hearst—Chair 
Lydia M. Olah, North Bay—Vice-Chair 
Harry Braun, Thunder Bay 
W. Barrie Brayford, New Liskeard 
Louise Cantin, Timmins 
Patrick Gamble, Thunder Bay 

(retired July 1991) 
Maurice Guertin, Kapuskasing 
James D. Lanzo, Sudbury 
Dawn D. Madahbee, Manitoulin Island 
G. Nelson McKay, Sault Ste. Marie 
Patricia Neilson, Fort Frances 
Allan J. Ramsay, Keewatin 

(retired March 1991) 
Maurice M. Rochefort, North Bay 


Eastern Ontario Development 


Corporation 


Jean-Claude A. Gélinas, Hawkesbury—Chair 


David Walling, Lindsay—Vice-Chair 
(retired May 1991) 

Neil Burke, Cornwall 

Norman Carroll, Pembroke 

Ann Clarke-Okah, Ottawa 

Michael Doyle, Gloucester 
(retired November 1990) 

Donald Grant, Ottawa 
(retired November 1990) 

Ivy Hooper, Willowdale 

Zdenek Jon Kvarda, Belleville 

Roger Légaré, Ottawa, 

Carol A. McKeen, Kingston 

Jacqueline McLaughlin, Carleton Place 

Wayne Robinson, Sharbot Lake 
(retired March 1991) 

Gerald J. G. Tracey, Eganville 


Innovation Ontario 
Corporation 


Donald Green, Burlington—Chair 

Gerhard Meinzer, Toronto—Vice-Chair 

W. Barrie Brayford, New Liskeard 

Herbert Chang, Toronto 

Fernando Costa, Toronto 

Rafique Dawood, Toronto 

Michael Doyle, Gloucester 
(retired November 1990) 

Hanny Assaf Hassan, London 

Gordon Hume, London 

Bernard Kamin, Toronto 

Penny Lipsett, North York 

Monique D. Oaks, Ottawa 

M. Jack Ripley, Chatham 

Catherine Swift, Willowdale 

Christopher Trump, Toronto 


During the latter part of the 1980s, we undertook a major revitalization 
of the Development Corporations to ensure we could offer Ontario businesses the kind 
of flexible and responsive financial services they need to compete in today’s 
challenging economic environment. 

A key aspect of this revitalization was to strengthen client services by 
decentralizing our operations to bring our staff closer to our clients. Today, more than 
half of our employees work outside the Corporations’ headquarters in Toronto. To 
support this operational change, our administrative systems were substantially re- 
organized and computerized, again to ensure better service to our clients. 

However, we don't intend to rest on these accomplishments. The rapid 
rate of economic change in the 1990s will require that the Development Corporations 
keep pace with the challenges and opportunities facing the small and medium-sized 
businesses which comprise most of our client base. 

During the 1990-91 fiscal year, we experienced significant growth in 
the number of companies seeking financial assistance. In responding to their needs, the 
Development Corporations played a lead role in the Ontario Government's response 
to the recession through initiatives announced in Ontario's 1991 Budget—the 
Manufacturing Recovery Program and enhanced funding to Innovation Ontario. 

Through the Manufacturing Recovery Program, the Development 
Corporations offer financial assistance to small and medium-sized manufacturing firms 
affected by adverse credit conditions during the recession but which have sound 
prospects. Funding will help companies develop and finance recovery plans and hire 
additional management and marketing personnel. 

At the same time, substantially increased funding to Innovation 
Ontario, plus an increased investment ceiling of $1 million, will make available much- 
needed investment capital for Ontario's early stage, technology-based companies in 
such emerging fields as environmental protection and workplace safety. 

Along with the steady increase in proposals-to Innovation Ontario, 
perhaps the most encouraging sign of Ontario's economic resilience is the 
continued popularity of our New Ventures program, which helps new entrepreneurs 
start-up their own businesses. Significantly, more than 30 per cent of New Ventures’ 
recipients are women. 

Included in this year's annual review are brief profiles of some of our 
client companies. Together, they provide an interesting and inspiring insight into the 
work of the Development Corporations in fostering the development and 
diversification of Ontario's economy. 

In closing, | would like to express my sincere appreciation to our Board 
members and staff for their dedication and support during a difficult year due to the 


recession and its consequences. 
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David MacKinnon 
President and Chief Executive Officer 


The Development Corporations have 17 field offices across the 


province, staffed by experienced business development specialists who can offer 


advice on which financial services are best-suited to an individual company’s 


needs. They assist with the initial application process and maintain regular 


contact with client companies. 
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The Corporations’ financial services include: 
Term Loans of up to $500,000 are available at favourable interest rates. 
Proposals offering strong economic benefits to the province or region 
may also be eligible for incentives such as deferral of interest and 
principal payments. 
Loan Guarantees can be arranged on financing offered by private 
financial institutions, up to a maximum of $1 million. 
Export Support Loans of up to $1 million are available through a 
revolving line of credit for up to 180 days. 
New Ventures Loan Guarantees support small business start-ups, up to 
a maximum of $15,000. 
Equity Investments of up to $1 million are available to early stage, 
technology-based companies through Innovation Ontario. 
Manufacturing Recovery Program offers financial assistance to small 
and medium-sized manufacturing companies to help them develop and 


fund recovery plans through short-term loans and loan guarantees. 


Outstanding Portfolio by Type of Assistance 
(as at March 31, 1991) 


Loans/Debentures 
$407.0M 
Loan Guarantees 


$344.8M 
Conditional Loans 
$141.6M | 
Equity 
$45.1M 


Total Outstanding $938.5 Million 


Outstanding Activities by Agency Programs 
(as at March 31, 1991) 


New Ventures 
| $179.4M 


MITT 
| $132.6M 
Credit Unions 
| $53.8M 


Other 
| $14.6M 


Outstanding Portfolio by Corporation 
(as at March 31, 1991) 


ODC 
$305.5M | 
NODC 
$132.7M | 
EODC 
$69.8M | 


10C 
$16.6M | 


Corporate Portfolio —$524.6 Million 


Excludes Agency Programs & New Ventures 


In fiscal 1990-91, the Development 
Corporations’ total financial 
portfolio decreased marginally from 
$938.5 million at year end, 
compared to $951 million the 
previous year. 


The New Ventures program 
accounted for a majority of the 
agency program portfolio in fiscal 
1990-91. 


The proprietary assets of the four 
Development Corporations, which 
excludes agency programs and 
New Ventures, increased during 
the fiscal year from $485.4 million 
to $524.6 million. 


The three regional Corporations tailor their assistance to reflect 
the particular economic needs of the regions they serve. Business development 
specialists in the Corporations’ field offices are well-acquainted with local 


business conditions and economic opportunities. 


Ontario Development Corporation (ODC) 


ODC has seven field offices serving the business communities in 
central and southwestern Ontario. During the year, nearly $111 million in 
financial assistance was approved for over 2,500 companies. ODC approved 
more than $56 million in loans and loan guarantees to 156 manufacturing 
companies and 14 tourism operations received loans and loan guarantees of 
$5 million. Under the New Ventures program, loan guarantees totalling more 
than $31 million were approved to assist the start-up of 2,294 new enterprises in 
the region. As well, almost $19 million in export support loans assisted with the 
financing of receivables for 45 exporters. 


The following table provides an overview of the financial 
assistance approved by ODC during the 1990-91 fiscal year. 


ODC LOANS AND GUARANTEES APPROVED, 
FISCAL YEAR 1990-91 


Sector/Program Number Amount 
($000) 
Manufacturing 
Term loans 129 20,139 
Guarantees 19 24,150 
Agency loans 3 2,500 
Agency guarantees 5 9 315 
Tourism 
Term loans 8 773 
Agency guarantees 6 4,250 


New Ventures 
Guarantees 2,294 31,103 


Export Support 
Demand loans 45 18,695 


Total 2,509 110,925 


FERN RESORT, ORILLIA 
Fern Resort and the Ontario Development Corporation (ODC) have 
virtually grown up together over the past 20 years. Located on Lake Couchiching, 


Fern Resort has become one of Ontario's best-known year-round vacation and 


convention resorts, boasting a five star rating from Tourism Ontario. 
Since receiving its first ODC loan in 1970, Fern Resort has 
continuously renovated and expanded its facilities, initially to become a 
year-round tourist resort and later to accommodate the growing market 
for business meetings and conventions, according to general manager 
Robert Downing. 

Over the past 20 years, the resort has received 
assistance through Ontario's Tourism Redevelopment Incentive 
Program (TRIP), which is administered by ODC, as well as direct loans 

from ODC. Downing describes ODC's services as “excellent” and has 
high praise for TRIP. 

“TRIP has helped the resort sector in Ontario become much 
better and take on new markets,” notes Downing, who points to Fern Resort's 
growing popularity as a location for regional conferences as well as its year- 


round recreational appeal. 


Robert Downing 


The 10,000 visitors to Fern Resort last year would likely agree. 


Northern Ontario Development Corporation (NODC) 


NODC serves businesses in the largest geographic region of the 
province through six field offices. As well as its own programs, NODC delivers 
the NORFUND program, which offers loans to manufacturing and processing 
industries in northern Ontario, and the TRIP and Destinations North programs 
which provide incentive term loans and guarantees to northern tourist operators. 

During the 1990-91 fiscal year, NODC approved more than 
$43 million in financial assistance to 541 companies in northern Ontario. Over 
$29 million in loans and guarantees assisted 131 manufacturing operations, while 
42 tourist operators received over $5 million in financial assistance during the 
year. Another 363 New Ventures loan guarantees, valued at nearly $5 million, 
were approved and export support loans of about $4 million were granted to five 


exporting companies. 
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The following table provides an overview of the financial 
assistance approved by NODC during the 1990-91 fiscal year. 


NODC LOANS AND GUARANTEES APPROVED, 
FISCAL YEAR 1990-91 


Sector/Program Number Amount 
($000) 
Manufacturing 
Term loans 33 9,166 
Guarantees 4 2,120 
Agency loans 94 18,120 
Tourism 
Term loans 23 1,815 
Agency loans 18 3.65 
Agency guarantees I 343 


New Ventures 
Guarantees 363 4 968 


Export Support 
Demand loan: ton = 


Total 541 43,547 


TWIZZLE DESIGNS, INC., DRYDEN 

Who hasn't dreamed of making their favourite hobby into a 
booming business. 

For Beth Queau, founder of Twizzle Designs, Inc., that dream has 


become reality, thanks, in part, to financial assistance from the Northern 
Ontario Development Corporation. 
It began four years ago, when the figure-skating costumes 
Queau had designed and made for her daughter drew the admiration of 
other parents at figure-skating competitions. When a retailer expressed 
interest in marketing Queau's unique designs, she decided to go into the 
fashion business, naming her new company after a basic step in ice-dance. 
Queau set up shop ina small cabin on her family 
property. Soon, she had two employees, and her cabin and the 
basement in her home were overflowing with materials. That's when she 
approached NODC for a loan for equipment, working capital and 
leasehold improvements to 1,500 square feet of manufacturing space. 
She's grateful for NODC assistance and “their recognition of what 
| could achieve". Last year, Queau sold over 10,000 costumes across Canada. 


Today, she has 15 employees, has started marketing her products in the United 


Beth Queau 


States and has been approached by distributors in Great Britain and Japan. 
Not surprisingly, Queau is already planning to build her own 
4,000 square foot manufacturing plant in Dryden. 


Eastern Ontario Development Corporation (EODC) 


EODC has four field offices serving the eastern region of the 

province. During the past fiscal year, the Corporation approved nearly 

$29 million in financial assistance to 883 companies. Loans and guarantees of 
over $13 million were approved for 71 manufacturing companies. To support 
eastern Ontario's tourism industry, EODC delivers the TRIP and Destinations 
East programs in addition to its own financial assistance programs. In 1990-91, 
nearly $3 million in loans and guarantees was approved for 29 tourist operators 
in the region. In addition, almost $11 million in New Ventures loan guarantees 
was approved for 779 new companies. As well, four companies received more 


than $2 million in export support loans. 
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The following table provides an overview of the financial 
assistance approved by EODC during the 1990-91 fiscal year. 


EODC LOANS AND GUARANTEES APPROVED, 
FISCAL YEAR 1990-91 


Sector/Program Number Amount 
($000) 
Manufacturing 
Term loans 68 10,818 
Guarantees 3 2,500 
Tourism 
Term loans 2 200 
Agency loans 05 1,840 
Agency guarantees ») 650 


New Ventures 
Guarantees 779 10,509 


Export Support 
Demand loans 4 2,200 


EXOTEMP LTD., PEMBROKE 

Canadian and British helicopter crews were able to fly longer 
missions during the Persian Gulf War thanks to a new type of body-cooling suit 
developed and manufactured by Exotemp Ltd., a young company that has 


received financial assistance from both the Eastern Ontario Development 
Corporation (EODC) and Innovation Ontario. 
"EODC is a great organization for helping Ontario 
companies get started,” says company president Kirk Dobbs, who used 
the EODC loan to begin manufacturing operations. 
International interest in the company’s products has 
boomed since the Canadian military shipped 30 of Exotemp’s cooling 
systems to the Persian Gulf last August to protect helicopter crews from 


Tae» = heat exhaustion while wearing chemical warfare suits, according to Dobbs. 


ee As the first air crew group in the Gulf to use a liquid cooling 


system, the Canadians’ suits quickly drew attention from other air forces. Soon 
afterward, Exotemp received a multi-million dollar order for over 1,000 systems 
and ancillary equipment from the British Ministry of Defence. 

“Without the help of the Development Corporations, it would have 
been very tough for us to bring this venture to the point of profitability,’ notes Dobbs. 


Kirk Dobbs 


Known in the market as a “micro-climate system", the product 
consists of undergarments lined with flexible plastic tubing and a compact, ice- 
filled cooling unit that circulates chilled water around the body. Together, the 
suit and cooling unit weigh under 11 pounds. 

The Exotemp system was originally developed by Dobbs and his 
partner Paul Browne, while employed at Atomic Energy of Canada (AECL). With 
AECL blessing, Dobbs and Browne set up Exotemp in 1989 to begin manufacturing 
and marketing this new technology. Markets include the military, industrial safety, 
bomb disposal and automotive racing—activities that require people to wear heavy, 


protective clothing that restricts the body's ability to disperse heat naturally. 


Innovation Ontario Corporation 


Unlike the regional Development Corporations, Innovation 
Ontario's financial assistance involves equity participation and is specifically 
targeted to early stage, technology-oriented companies. Its investments are 
usually made through the purchase of company shares. 


14 In April 1991, funding for Innovation Ontario was increased to 


$21 million and its investment ceiling raised to a maximum of $1 million per company. 

In addition to financial support, Innovation Ontario provides 
technical, business and information services to help companies in which it 
invests to develop more rapidly. When a recipient company reaches a stage 
where it can attract private sector financing, the Corporation is prepared to sell 
its investment at fair market value. 

During the 1990-91 fiscal year, Innovation Ontario approved 58 
proposals, involving investments totalling nearly $12 million. As well, the 
Corporation sold its interest in two businesses bringing the total number of 
divestments to seven since 1986. 

Innovation Ontario's current portfolio is comprised primarily of 134 


equity investment/royalty agreements with early stage, technology-based companies. 


SOLARCHEM ENVIRONMENTAL SYSTEMS, RICHMOND HILL 

One of life's most naturally-occurring elements, ultra-violet 
light, is a key component in Solarchem's innovative water remediation 
system that's currently being used to clean up contaminated water at a 
manufacturing facility in Elmira, Ontario. 

With equity financing from Innovation Ontario, the 
company was able to finalize development of its water treatment 
system and begin manufacturing operations. The Solarchem system 
uses a combination of oxidizing agents, catalysts and ultraviolet light to 
destroy low concentrations of organic pollutants in water. It can treat 


both contaminated ground water and water that has been used in 


manufacturing processes. 
“Innovation Ontario's funding helped us overcome the hurdles of 


moving from the laboratory to the marketplace”, says company chairman Doug 
Lorriman. The company now has 43 employees involved in engineering, Datta 


assembling and installing the systems. 

Lorriman says Solarchem’s major markets include the wood 
treatment industry, petrochemical companies and manufacturers of explosives as 
well as government agencies responsible for environmental clean-up operations. 
For example, the Regional Municipality of Waterloo is using a Solarchem system 
to clean up ground water pollution in Elmira. 

While most sales have been to companies in the United States, 
the system is making inroads into the Canadian market and is currently being 
evaluated by companies in Europe and Australia. Lorriman says the company’s 


sales and orders on hand are approaching $4 million. 1s 


New Ventures 


To help people start new businesses, the Ontario Development 
Corporation offers guarantees of up to $15,000 on personal loans obtained from 
participating financial institutions. To be eligible, applicants must make a cash 
equity contribution to the business equal to the amount of the loan. In northern 
and eastern Ontario, the equity contribution need only be 50 per cent of the 
loan amount. Details on other eligibility criteria may be obtained from the 
Corporation's New Ventures office or participating financial institutions. 

New Ventures is one of the Corporation's most popular services to 
small business. During the 1990-91 fiscal year, the New Ventures program 
assisted 3,436 new business start-ups with $46.6 million in loan guarantees. Since 


the program's inception in 1986, over $242 million in New Ventures loans have 


helped launch 18,000 new small businesses in Ontario. 


TRADE SHOW DISPLAYS, MISSISSAUGA 
After 25 years of organizing trade shows and exhibitions, 
Don and Donna Scott decided two years ago to try the other side of 
the business—the assembling and marketing of light-weight, modular 
trade show displays. 
When one of their suppliers with a top-rate product line 
fell on hard times, the Scotts saw a good business opportunity and 
seized it—with assistance from the New Ventures program. They've 
never looked back. 
“We were really pleased to get the New Ventures financial 
assistance since we were getting into manufacturing,” says Donna Scott. “It was 
comforting to have government support in case we ran into problems’. 
The Scotts are currently selling and renting their displays in both 
Canada and the United States. As well, the company refurbishes used displays 


Donna Scott 


accepted as trade-ins on new product. “The used displays are great for small 
companies that don't have a lot of money for promotions,” notes Scott. 
Trade Show Displays currently has four employees and operates a 


3,000 square foot manufacturing and showroom facility. 
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Lending Operations * 


With the recent decentralization of many of the Corporations’ 
functions, client companies will most often be in contact with staff in the 17 
field offices across the province. Lending Operations provides financial 
assistance and advisory services to small and medium-sized companies. It is 
responsible for financial agreements between the three regional Development 
Corporations and private businesses, including loans and guarantees 


administered for other government ministries and agencies. 


Corporate Services 


All financial and administrative support services to the 
Corporations are provided by this division. In addition, it directs and manages 


ODC's industrial parks program. 


Innovation Ontario 


Investing in early stage technology-based companies, the 
Corporation's primary purpose is to encourage the development of businesses to 
a point where they can attract private sector investment sufficient to ensure 
sustained growth and profitability. Once an investment is made, Innovation 


Ontario provides a range of technical, business and information services. 


Investment Management 


This branch, acting as the agent for other Ontario ministries and 


government agencies, administers large loans and guarantees to business. 
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Credit and Investment Policy 


Responsible for developing credit and investment policies 
throughout the Development Corporations, this branch regularly monitors and 
adjusts credit policies, programs and lending criteria to reflect changes in 


Ontario's economic development policies. 


Special Accounts 


This branch provides in-depth consulting services to borrower 


companies experiencing financial difficulties. 


Corporate Affairs 


Corporate Affairs manages all external communications and 


actively promotes the Corporations’ programs. It also provides a full range of 


support services to the four Boards of Directors and their committees. 


ODC Field Offices 
CENTRAL REGION 


Bracebridge 

23 Ball's Drive 

P.O. Box 240 
Bracebridge, Ontario 
eis ae 

(705) 645-1175 
1-800-465-9875 


Hamilton 

Bank of Montreal Tower 

1 James Street North, Suite 200 
Hamilton, Ontario 

L8R 2K3 

(416) 521-7785 
1-800-263-9293 


Mississauga 

4 Robert Speck Parkway 
Suite 1140 

Mississauga, Ontario 
L4Z 1S1 

(416) 279-9150 
1-800-668-0412 


Willowdale 

5 Fairview Mall Drive 
Suite 480 
Willowdale, Ontario 
M2J 2Z1 

(416) 491-7996 
1-800-387-5061 


SOUTHWESTERN REGION 


Kitchener 

30 Duke Street West, Suite 906 
Kitchener, Ontario 
_N2H3W5 

(519) 744-1991 
1-800-265-2428 


London 

195 Dufferin Avenue, Suite 607 
London, Ontario 

N6A 1K7 

(519) 433-2871 
1-800-265-4746 


Windsor 

Ontario Government Building 
250 Windsor Avenue 

Room 227 

Windsor, Ontario 

N9A 6V9 

(519) 252-8455 
1-800-265-1345 


NODC Field Offices 


Kenora 

227 Second Street South 
2nd Floor Kenora, Ontario 
PON 1G1 

(807) 468-2843 


North Bay 

147 McIntyre Street West 
North Bay, Ontario 

PAB YS 

(705) 472-4900 
1-800-461-1687 


Sault Ste. Marie 

500 Bay Street, 2nd Floor 
Sault Ste. Marie, Ontario 
P6A 1X4 

(705) 945-8300 
1-800-461-2287 


Sudbury 

199 Larch Street, 4th Floor 
Sudbury, Ontario 

P3E 5P9 

(705) 675-4333 
1-800-461-1196 


Thunder Bay 

435 James Street South 
3rd Floor 

Thunder Bay, Ontario 
PIC 5E6 

(807) 475-1655 
1-800-465-5060 


Timmins 

273 Third Avenue, Suite 200 
Timmins, Ontario 

P4N 1E2 

(705) 264-1323 
1-800-461-9848 


EODC Field Offices 


Kingston 

1055 Princess Street, Suite 308 
Kingston, Ontario 

K7L 5T3 

(613) 545-4445 
1-800-267-7848 


Ottawa 

Place de Ville, Tower B 
850-112 Kent Street 
Ottawa, Ontario 

KiP 5P2 

(613) 566-3707 
1-800-267-6592 


Pembroke 

400A Pembroke Street East 
Pembroke, Ontario 

K8A 3K8 

(613) 735-2306 


Peterborough 

139 George Street North 
Peterborough, Ontario 
K9J 3G6 

(705) 742-3490 
1-800-461-6429 


Innovation Ontario 


56 Wellesley Street West 
7th Floor 

Toronto, Ontario 

M7A 2E7 

(416) 326-1025 
1-800-463-7875 


New Ventures 


4 Robert Speck Parkway 
Suite 1160 

Mississauga, Ontario 
L4Z 1S1 

(416) 279-1140 
1-800-387-0070 
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The combined financial statements contained in this annual 
review have been prepared by management in accordance with the accounting 
policies outlined in Note 2. The format of these statements is consistent with 
that of the 1989-90 review and includes a Statement of Investment by the 
Province of Ontario and a detailed Statement of Cash Flows. 

To ensure the integrity and objectivity of the corporate financial 
data presented in this annual review, management maintains a system of internal 
control to provide reasonable assurance as to the reliability of financial 
information and the safeguarding of assets. 

The Boards of Directors are responsible for ensuring that 
management fulfils its responsibility for financial reporting and control. They 
exercise this responsibility through the Audit Committee of the Boards, which is 
made up of directors who are not employees of the Corporations. The Audit 


Committee meets regularly with both management and the external auditors. 


Fausto Saponara David MacKinnon 
Chief Financial Officer Chief Executive Officer 


TO THE ONTARIO DEVELOPMENT CORPORATION, 
NORTHERN ONTARIO DEVELOPMENT CORPORATION, 
EASTERN ONTARIO DELVELOPMENT CORPORATION, 
INNOVATION ONTARIO CORPORATION, 


AND TO THE MINISTER OF INDUSTRY, TRADE AND TECHNOLOGY. 


I have audited the combined balance sheet of The Development 
Corporations consisting of Ontario Development Corporation, Northern 
Ontario Development Corporation, Eastern Ontario Development Corporation 
and Innovation Ontario Corporation as at March 31, 1991 and the combined 
statements of operations, investment by the Province of Ontario and cash flows 
for the year then ended. These financial statements are the responsibility of the 
Corporations’ management. My responsibility is to express an opinion on these 
financial statements based on my audit. 

I conducted my audit in accordance with generally accepted auditing 
standards. Those standards require that | plan and perform an audit to obtain 
reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. 

In my opinion, these combined financial statements present fairly, 
in all material respects, the financial position of The Development Corporations 
as at March 31, 1991 and the results of their operations and the changes in their 
financial position for the year then ended in accordance with the accounting 


policies described in Note 2 to the financial statements. 


hg ee, 


D.FArcher ECA., 


Provincial Auditor 


Toronto, Ontario 
June 28, 1991 
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COMBINED BALANCE SHEET AS AT MARCH 31, 1991 


Assets 
Loans receivable [note 3] 


Cash and short-term deposits 

Accounts receivable 

Investment in non-consolidated subsidiaries [note 6] 
Fixed assets-industrial parks [note 5] 


Total assets 


Liabilities 
Dividend payable 
Accounts payable 


Commitments and contingencies [notes 8 and 13] 


Investment by the Province of Ontario 

Share capital of Ontario Development Corporation 
Contributed capital, net of distributions 

Advances | note 9} 

Accumulated net cost of operations 

Due from Province 


Total liabilities and investment by the Province 


See accompanying notes to combined financial statements 


1991 


$ (thousands) 


7,000 
328,884 
175,564 

(203,293) 
(19,456) 


291,806 


1990 
$ (thousands ) 


7,000 
270,236 
182,502 

(149,673) 
(12,889) 


297,332 


Chair Chair 


Eastern Ontario Development Corporation 


Fam ee aie 


Chair Chair 


Northern Ontario Development Corporation 


Ontario Development Corporation 


QWs 


Innovation Ontario Corporation 


COMBINED STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1991 


1991 1990 
$ (thousands) $ (thousands ) 


Revenue 
Interest on loans [note 3] 15,285 16,103 
Interest on short-term deposits 3,043 3,536 
Net income from industrial parks [note 5] 2,590 2,438 
Gain on sale of investments and land 616 2,416 
By a cits 130 320 
ee ste coal ia os 

Expenses 
Credit and investment losses (net of recoveries) [note 10] 

Loans 21,761 11,083 

Investments Haji 2,913 

Guarantees 

New Ventures program 17,011 11,677 
Other 9 637 4,785 

Interest subsidy payments 3,094 4,859 
Technology royalty investments 585 766 
Administration [note 11] 15,173 14,013 
ee ee Lica rc tee Sis precios she ocnse ay eR meee ae 
Net cost of operations before the following 48,918 25,283 
Loss from non-consolidated subsidiaries [note 6] 4702 2/236 
Net cost of operations 53,620 27,519 


See accompanying notes to combined financial statements 
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COMBINED STATEMENT OF INVESTMENT BY THE PROVINCE OF ONTARIO 


FOR THE YEAR ENDED MARCH 31, 1991 


share capital 


$ (thousands ) $ (thousands ) $ (thousands) 


Balance, 
March 31, 1990 


Interest on advances 
Contributions to fund 
Investments of 
Innovation Ontario 
Technology 
royalty investments 
Other investments 
(disposal) 
Guarantee and other 
program costs 
Administration 
Forgiveness 
of advances 
New advances, 
net of repayments 
Net cost of operations 
for the year 
Dividends paid 
or payable 
Net change in due 


Balance, 
March 31, 1991 


7,000 


7,000 


ODC Contributed 


capital 


270,236 


(10/551) 


7,938 
585 
(2,968) 


30,761 
tanle73 


22,510 


(4,800) 


328,884 


Accumulated 
net cost 


Advances of operations 


$ (thousands) $ (thousands) 


182,502 (149,673) 
(22,510) 
15,572 

(53,620) 

175,564 (203,293) 


See accompanying notes to combined financial statements 


Due from 
Province 


(12,889) 


6357) 


(19,456) 


COMBINED STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED MARCH 31, 1991 


Lending, Investing and Financial 
Assistance Activities 
Loan disbursements, net of collections 
Interest collected from borrowers 
Disbursements for equity investments 
Proceeds on sale of investments 
Disbursements for guarantees honoured 
and guarantee interest subsidies 
Technology royalty investments 


1991 
$ (thousands) 


1990 
$ (thousands ) 


(3,767) 

16,522 

(6,811) 
407 


financial assistance activities 


Financing Activities 

Interest paid on Provincial advances 

Net advances 

Cash contributions from the Province for: 
Equity and technology royalty investments 
Lending activities 
Administration 

Net receipts from (payments to) Province for: 
Other agency loans under administration 
Recoveries from borrowers of loan writeoffs 
and guarantees honoured 


Dividends paid 


(4,754) 


Cash inflow from financing activities 


Operating Activities 

Operating cash flow from industrial parks 
Interest received on short-term deposits 
Administration costs 

Fixed asset additions 

Proceeds on sale of assets 


Decrease in cash and short-term deposits 


Cash and short-term deposits, beginning of year — 


Cash and short-term deposits, end of year 


See accompanying notes to combined financial statements 
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MARCH 31, 1991 
1) General 


These financial statements combine the accounts of Ontario 
Development Corporation ("ODC"), Northern Ontario Development 
Corporation ("NODC"), Eastern Ontario Development Corporation (“EODC’") 
and Innovation Ontario Corporation ("IOC"). The Corporations are 
incorporated under the Development Corporations Act and, except for ODC, 
are corporations without share capital. As Ontario Crown Corporations, the 
Corporations are exempt from income taxes under Section 149 1(d) of the 
Canadian Income Tax Act. 

The Corporations’ objectives are to encourage and assist in the 
development and diversification of industry in Ontario. The Corporations provide 
financial assistance by making loans, guaranteeing loans, acquiring equity securities 
and operating industrial park facilities. They also administer certain activities on 


behalf of other Provincial ministries and agencies [see Note 12]. 


2) Significant Accounting Policies 


A) TRANSACTIONS WITH THE PROVINCE 

The Province's investment in The Development Corporations is 
detailed in the Statement of Investment by the Province of Ontario. In addition 
to the share capital, the Province contributes funds to finance the lending, 
investing and financial assistance activities and reimburses the Corporations for 
operating costs. Credit and investment losses are recorded as a reduction in 
advances from the Province and an increase in contributed capital. 

The Province's gross investment is reduced by advances repaid, 


interest on funds advanced, dividends and recoveries of loan and guarantee losses. 


B) LOANS RECEIVABLE 

Loans receivable are reported at the amount disbursed plus 
accrued interest, less principal repayments and amounts written off. No provision 
is made for doubtful loans in advance of a loan being written off. 

Loans receivable include both loans made directly by the 
Corporations and loans administered for other Provincial ministries and agencies 


if one of the Corporations is a signatory to the loan agreement. 


A loan is considered for write-off at the time any of the following 
circumstances exist: 

i) either principal or interest payments are greater than 180 
days in arrears; 

ii) the loan is a restructured loan and principal or interest 
payments are greater than 90 days in arrears, 

iii) the loan previously has been partially written off; or 

iv) at any other time when, in management's view, the loan has 
suffered an impairment in value that is considered other than temporary. 

Loans which meet any of the above criteria are written off unless 
management believes that the Corporations will recover some or all of the 
outstanding loan balance, in which case the loan is written down to the 
estimated net realizable value. 

Loan losses in the Combined Statement of Operations are net of 


recoveries on loans previously written off. 


G) EQUITY INVESTMENTS 

Equity investments are recorded at cost less provision for losses 
for those investments that in management's opinion have incurred an other than 
temporary decline in value. The provision is determined by management based 
upon their best estimates from the most current information available to them. 
Establishing the value of an early stage investment, when there is no existing 
market for the shares, is very difficult. As such, if a provision for loss is made 
with respect to a specific investment, the provision would normally be for the 


full cost of the investment. 


D) TECHNOLOGY ROYALTY INVESTMENTS ; 

In specific instances, IOC will make an investment using a royalty 
arrangement rather than the purchase of equity. Given the uncertain nature, both 
with respect to timing and magnitude of future royalties, royalty investments are 


expensed as incurred. 


E) REVENUE RECOGNITION 

Interest income is recognized on the accrual basis, except for 
certain loans administered by the Corporations that permit the borrower to defer 
interest payments. For those interest-deferred loans, interest that accrues during 


the deferred payment period is recognized in income when received. 
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F) GUARANTEES 

Guarantee expenses are recognized at the date the Corporations 
are requested to honour a guarantee. No provision for anticipated guarantee 
losses is recorded in advance of requests to honour a guarantee. Guarantee losses 
in the Combined Statement of Operations are net of recoveries on guarantees 


previously honoured. 


G) FIXED ASSETS 

Industrial Parks 

Fixed asset additions since the date the industrial parks were 
acquired by ODC have been capitalized in the accounts and are depreciated ona 


straight-line basis over the estimated useful lives of the assets at the following 


rates: 
Buildings and improvements 5% to 20% 
Equipment 20% 


Other 
Fixed assets for the Corporations’ own use other than industrial 
park assets are expensed on acquisition and are included in administration 


expenses. 


H) NON-CONSOLIDATED SUBSIDIARIES 

The investment in three wholly-owned subsidiaries of ODC are 
accounted for by the equity method because of ODC's formal plan to dispose of 
the assets of the subsidiaries. [see Note 6]. 


1) ADMINISTRATION EXPENSES 
Administration expenses are recorded on a cash basis which is 
modified to allow for an additional thirty days to pay for debts incurred during 


the fiscal year just ended. 


3) Loans Receivable 


Loans receivable include $61.7 million [1990—$70.7 million] of 


loans administered on behalf of other Provincial agencies and ministries. 


As at March 31, 1991, 5.8% of total loans receivable are floating- 
rate loans, with the balance of interest earning loans bearing fixed rates ranging 
from 6% to 16.5%. The weighted average interest rate on all interest-bearing 
loans was 11.0% at March 31, 1991 [1990—10.6%]. 

Loans on which payments were past due by more than 90 days 
and 180 days amounted to $38.9 million and $17.3 million respectively [1990— 
$23.1 million and $11.1 million respectively]. 


4) Equity and Royalty Investments 


Number of 1991 1990 
investees $(thousands) $ (thousands) 


Common shares 113 19,492 17,697 
Preferred shares 5 600 850 
Royalty interests 62 


180 20,092 18,547 


The accumulated total disbursements related to technology 
royalty investments as at March 31, 1991 was $3,585,000 [1990—$3,000,000]. 


5) Industrial Park Operations 


ODC owns and operates Huron Industrial Park, located near 
London, Ontario and Northam Industrial Park in Cobourg, Ontario. 
RESULTS OF OPERATIONS OF THE PARKS FOR THE YEAR ENDED MARCH 31: 


1991 1990 
¢ (thousands)  $ (thousands ) 


Rental revenue 4 504 4,049 
Interest income and other 1,929 1,313 
Depreciation (1,567) (1,434) 
Other operating expenses (2,276) (1,490) 


2, 390) 2,438 


a 


Net income 


29 


30 


FIXED ASSETS OF THE INDUSTRIAL PARKS AS AT MARCH 31: 


Accumulated 1991 1990 
Cost Depreciation Net Net 
$ (thousands) $ (thousands) $ (thousands) $ (thousands) 


Land 341 0 341 341 
Buildings and improvements 7 Sis 14,502 3,021 3,176 
Equipment 1,363 £240 151 208 


i) D7 15,714 Syl: aha 


6) Investment in Non-Consolidated Subsidiaries 


IDEA Innovation Fund Inc., IDEA Research Investment Fund Inc. 
and IDEA Information Technology Fund Inc., which are wholly-owned by ODC, 
are accounted for by the equity method [Note 2 (h)]. Summarized combined 
information about the financial position and results of operations of these 


subsidiaries is provided below: 


FINANCIAL POSITION AS AT MARCH 31: 


1991 1990 
$ (thousands)  $ (thousands ) 


Cash 3,466 3,464 
Investments 7is0 11,845 
Other assets (liabilities) 18 (34) 


10,614 15,275 


Represented by: 


Advances from ODC 29,940 29,899 
Capital stock 13,000 13,000 
Deficit (32,326) (27,624) 


10,614 La 75 


The advances from ODC are non-interest bearing with no fixed 


repayment terms. 


RESULTS OF OPERATIONS FOR THE YEAR ENDED MARCH 31: 


1991 1990 
$ (thousands) — $ (thousands) 


Gain on sale of investments 25 157 
Interest and other income 18 53 

et ee oe 210. 
Loss on investments 4,625 2996 
Otherexpenses 120 220 
ee ee 4,745 2,446 
Net loss for the year 4,702 2236 


7) Other Assets 


1991 1990 
$ (thousands)  $ (thousands ) 


Sheridan Park land—at cost 62 62 
Assets acquired through loan foreclosure 

(at the lower of cost and estimated 

realizable value): 


Shares 250 250 
Other 0 4 
312 316 


8) Guarantees 


The Corporations guarantee the repayment of certain loans made 
by private sector financial institutions to qualifying Ontario businesses. ODC 
also guarantees certain obligations of the Ontario Share and Deposit Insurance 
Corporation (“OSDIC"). Normally, no guarantee fees are charged to the 
borrowers or to the Province. Under certain of the guarantee programs, The 
Corporations guarantee only a portion of loans outstanding. Furthermore, if 
certain of the guarantees are required to be honoured, the funding to meet such 
obligations will be received from other ministries or agencies. At March 31, 


1991, the Corporations’ contingent liability and commitments under guarantees 


is as follows: 
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Contingent 
liability under 
guarantees for 

loans advanced 


$ (thousands ) 


Commitments 
to guarantee 
loans not yet 

advanced 


$ (thousands ) 


New Ventures Program 64,781 5,024 
OSDIC 53) // 510) 41,250 
James River 0 70,000 
Other Guarantees 104,495 100,940 

223 026 T7214 


Total 
contingent 
liability and 


commitments 


$ (thousands) 


69,805 
95,000 
70,000 
205,435 


440,240 


The accounting for guarantee losses is described in note 2(f). 


9) Advances 


Advances from the Province are used to fund loans. The advances 


have no fixed maturity dates and are forgiven by the Province if the related loan 


receivable proves uncollectible. 


Certain of the advances related to specific programs are interest 
free. At March 31, 1991, $103.5 million [1990—$99.9 million] of advances were 
interest bearing, with the balance of $72.1 million [1990—$82.6 million] being 


interest free. 


10) Credit and Investment Losses 


Credit and investment losses shown in the Combined Statement 


of Operations are net of recoveries as follows: 


Loans 
$ (thousands ) 


Write-downs/ 


guarantees honoured 24,473 
Less recoveries (27123) 
Net expense 1991 21,761 
Net expense 1990 11,083 


New Ventures 


Investments guarantees 


$ (thousands) — $ (thousands ) 


3,321 
(0) 


3,321 
2,913 


18 664 
(1,653) 


17,011 
11,677 


Other 


guarantees 


$ (thousands ) 


10,604 
(967) 

9 637 

4,785 


11) Administration 


Administration expenses for the year ended March 31 are as follows: 


1991 1990 
$ (thousands) — $ (thousands ) 


Salaries and benefits 9,699 8 663 
Transportation and communication ib Des) 944 
Services aie | 2,976 
Supplies and equipment 1,060 1,253 
Other expenses 0 177 


ils), Ia: 14,013 


The Corporations provide pension benefits for all their permanent 
staff through participation in the Public Service Pension Fund, established by the 
Province of Ontario. The Corporations’ share of contributions to the Fund 
during the year was $808 800 [1990—$5 13,600] and is included in salaries and 
benefits. This amount includes current contributions and additional payments 
required to cover the Corporations’ share of the Fund's estimated unfunded 
liabilities on January 1, 1990. These additional payments will continue over forty 
years. 

The Corporations had fifty four members on their Boards on 
March 31, 1991. The remuneration of the directors for 1991 totalled $237,738 
[1990-—$2 37,327]. 


12) Activities Administered by The Development 


Corporations 


The Corporations are responsible for a wide variety of activities, 
including activities managed on behalf of other ministries and agencies of the 
Province of Ontario. The Schedule of Activities Administered by the 
Corporations, Schedule 1, summarizes the activities administered at March 31, 
1991, other than industrial park operations (Note 5 provides information about 


the industrial parks). 
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The Schedule of Activities Administered includes loans, 
debentures and equity investments that are included in the Combined Balance 
Sheet. The schedule also includes loans guaranteed by the Corporations, as well 
as certain loans, equity investments and repayable grants administered for other 
ministries and agencies. These additional activities are not included in the 


Combined Balance Sheet. 


The total activity amounts included in the schedule differ from 


amounts reported in the Combined Balance Sheet as follows: 


1991 1990 
$ (thousands)  $ (thousands ) 


Loans and investments per combined balance sheet: 


Loans receivable 226,248 27,005 
Equity investments 20,092 18,547 
Investment in non-consolidated subsidiaries 10,614 iS) 75) 


Total loans and investments per combined 
balance sheet 256,954 261,597 


Other activities administered: 


Loans of other ministries and agencies 191,567 183,771 
Loans guaranteed 344 813 370,466 
Repayable grants/conditional loans 141,569 1215732 
Investment in Varity Corporation 16,900 16,900 
Assets of non-consolidated subsidiaries 

other than investments and loans (2,454) (3,430) 
Total other activities administered 692,395 689 439 


Total activities per 
Schedule of Activities Administered 949 349 951,036 


Under certain guarantee programs, The Development Corporations 
guarantee only a portion of outstanding !oans. Guaranteed loans disclosed above 
and in the Schedule of Activities Administered represent the total value of loans 
for which guarantees have been committed, which exceed The Development 


Corporations’ contingent liability under guarantees [see Note 8]. 


13) Commitments and Contingencies 
a) See Note 8 for information on guarantees. 


b) Commitments at March 31, 1991 to make loans and 
investments and to provide guarantees are disclosed at the foot of the Schedule 


of Activities Administered. 


c) A legal action claiming damages of $4 million plus interest, which 
had been instituted against the Corporations and others by a former shareholder of 
Minaki Lodge Resort Ltd. and Minaki Development Company Limited, was 
dismissed by the Ontario Court of Appeal; however, the plaintiff has appealed the 
dismissal. In the opinion of management, the likely success of the appeal is 
indeterminable and accordingly, no recognition has been made in the accounts for 
any losses on this action. Any losses resulting from this action will be recorded as an 


expenditure when paid and recovered from the Province at that time. 
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Tableau 1 
Activités gérées par les 


Au 31 MARS 1991 


Secteur/programme commercial 

Fabrication 

Haute technologie 

Exportation 

Tourisme 

Programmes d'organismes spéciaux 
Ministére de I'Industrie, du 

Commerce et de la Technologie 

Nouvelles Entreprises 
Caisses populaires (assurance-dépots) 

Autre 


Encours total au 31 mars 1991 


Société 

Société de développement de I'Ontario 
(a I'exclusion des programmes 
d'organismes spéciaux) 

Société de développement 
du Nord de l'Ontario 

Société de développement 
de l'Est de l'Ontario 

Société Innovation Ontario 

Société de développement de |'Ontario 
(programmes dorganismes spéciaux) 


Encours total au 31 mars 1991 


Encours total au 31 mars 1990 


Engagements au 31 mars 1991 


Sociétés de développement 


Préts et débentures 


Nbre 


1 096 
oO 
185 
685 


ils) 


182 


2 260 


(en milliers 


de dollars) 


Wit) 9) 105) 
68 446 
24 156 
65 049 


132 600 


407 019 


114 310 


67 088 


44 688 
188 


407 019 


412 056 


103 277 


Préts garantis 


Nee (en milliers 
de dollars) 

83 43 582 
247 68 080 
12 850 179 401 
1 seh a) 

13 181 344 813 
165 50 388 
79 36 830 

86 24 444 

12 851 Deyev 1SVl 
13 181 344 813 


370 466 


152 640 


Placements en 
actions/Droits de 


Subventions 
remboursables/Préts 


redevance conditionnels 
Nee (en milliers Nee (en milliers 
de dollars) de dollars) 
1 16 900 Spe) 124 750 
145 28 226 
2 6 423 
2 10 396 
146 45 126 516 141 569 
ie) 28 694 38 112 144 
454 28 801 
24 624 
134 16 432 
146 45 126 516 141 569 


431 12732. 


Total 
1990-1991 


(en milliers 


de dollars) 


297 747 
96 672 
24 156 
139 552 


132 600 
179 401 
38 730 
14 649 


938 927, 


305 536 
ieee rite, 


69 756 
16 620 


413 896 


O38 a 27 


256 817 


Total 


31 mars 1990 


(en milliers 
de dollars) 


271 004 
29 882 
23: 520 
124 734 


213 900 
160 509 
91 250 
Soar 


951 036 


281 793 


118 516 


72 584 
12 484 


465 659 


951 036 


951 036 


98 533 
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